380 Crown Point Circle

Grass Valley, CA 95945

: Melody Easton
Executive Director

NEVADA COUNTY P (530) 2748365

www.firstSnevco.com

Regular Meeting
Wednesday, February 16, 2022
Agenda
1:00pm — 4:00pm

ANNOUNCEMENT No. I: This meeting is being held pursuant to the procedures established in Assembly Bill
361 amending elements of the Brown Act effective October 1, 2021. All Board members may attend the meeting
by teleconference. This meeting will be a virtual meeting only. The public may observe and address the meeting

via Zoom.

ANNOUNCEMENT No. 2: The public will have access to the First 5 Nevada County Commission meeting
through Zoom Teleconferencing. If you are joining the meeting via Zoom and wish to make a comment on an
item, press the “raise a hand” button.

1.

2,

Call to Order

Approval of Agenda— ACTION — Attachment 1
Introductions

Public Comment

Commissioner Comment

Approval of Minutes for December 15, 2021 Regular Meeting — ACTION — Attachment 2

Fiscal Review — ACTION - Attachment 3
The Commission will review the fiscal reports and credit card statements through December 2021.

Quarter 2 Reports - DISCUSSION — Attachment 4
The Commission will review a report based on the Quarter 2 performance reports submitted in

Persimmony.

Contractor Report —DISCUSSION
Laura Harter, PARTNERS FRC, will report out on their First 5 funded activities

10. Contractor Report —DISCUSSION

Anibal Cordoba-Sosa, Sierra Community House, will report out on their First 5 funded activities

11. Personnel Policy Review — ACTION — Attachment 5

The Commission will review and approve changes to the Sexual Harassment Policy in the Personnel

Laura Brown Scott W. Lay

Ryan Gruver Sue Hoek Phebe Bell

Commission Chair Vice-Chair Director, Behavioral Executive Director, Nevada County

Director, Nevada County Health Excellence in Education Superintendent of Schools
Nevada County Health ~ Supervisor, Nevada County Foundation

& Human Services District 4 Health and Human

Agency Services Agency
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12. Remote Teleconference Meeting - ACTION
Shall the First 5 Nevada County Commission approve re-authorizing remote teleconference meetings for
the Regular Commission Meeting scheduled on April 20, 2022 because the Commission determines at this
time the meeting may be held during a proclaimed State of Emergency, and State or Local Officials have
imposed or recommended measures to promote social distancing?

13. Executive Director’s Report—DISCUSSION - Attachment 6
The Executive Director will share highlights from her written report.

Correspondence—
e Staff was featured in The Union alongside the individuals who run the Nevada County Diaper Project:
https://www.theunion.com/news/diaper-project-receives-sizable-srant/
e Staff was also approached to participate in a Parenting Summit that Nevada County Media is
organizing with local providers and parents. Potential discussion topics include: navigating the Covid-
19 pandemic, upcoming family-friendly events, local parenting and family resources, and educational
opportunities for local youth

Adjournment

Next meeting: Wednesday, April 20, 2022 — Location TBD — Planned Truckee meeting at TTUSD

This agenda was posted on the web at www.firstSnevco.com. Posted on February 11, 2022,

Upon request, First S Nevada County will provide written agenda materials in appropriate alternative formats, or disability-related modification or
accommodation, including auxiliary aids or services, to enable individuals with disabilities to participate in public meetings. A request should include your name,
mailing address, phone number and brief description of the requested materials and preferred alternative format or auxiliary aid or service. We will process
your request as quickly as possible. Requests should be sent to: Melody Easton at First 5 Nevada County, 380 Crown Point Circle, Grass Valley, CA 95945, or

rosemary(@firstSnevco.org.



380 Crown Point Circle

Grass Valley, CA 95945

Melody Easton

Executive Director

N EVAD A Co U NTY’ Phone: (530) 274-5361

Fax: (530) 274-5355
www.firstbnevco.com

Regular Meeting
Wednesday, December 15, 2021
Minutes
1:00pm — 4:00pm
1. Call to Order
1:02 pm

2. Approval of Agenda— ACTION — Attachment 1
Motion was made to approve the agenda (Motion/Second/Carry) Sue Hoek/Ryan Gruver (5/0)

3. Introductions
Commissioner: Scott Lay, Ryan Gruver, Sue Hoek, Phebe Bell, Laura Brown
Staff: Melody Easton, Rosemary Gonzalez
Public Members: Cindy Maciel, Marina Bernheimer

4. Public Comment
Cindy Maciel wanted to thank everyone for all the support everyone is willing to give. Due to the pandemic
and all the virtual meetings.

5. Commissioner Comment
Sue Hoek commented that it has been a pleasure working with everyone. Ryan Gruver commented the
same, as well as Scott Lay.

6. Approval of Minutes for August 18, 2021, Regular Meeting — ACTION — Attachment 2
Motion was made to approve the August 18, 2021, minutes. (Motion/Second/Carry) Ryan Gruver/Laura
Brown (5-0)

7. Fiscal Review — ACTION — Attachment 3
The Commission will review the fiscal reports and credit card statements through October 2021.
Motion was made to approve the fiscal reports and credit card statements. (Motion/Second/Carry) Laura
Brown/Sue Hoek (5-0)

8. End of Year Reports from Funded Partners — DISCUSSION — Attachment 4
The Commission will review the 2020-2021 year-end reports from the funded partners. These reports
contribute to the completion of the First 5 California Annual Report, due October 31, 2021.
During the discussion about the End of Year Report for Funded Partners, Scott Lay would like a copy of
the Reports for his office.

9. Quarter 1 Reports - DISCUSSION - Attachment 5
The Commission will review a report based on the Quarter 1 performance reports submitted in

Persimmony.

Scott W. Lay Ryan Gruver Phebe Bell Laura Brown Sue Hoek
Commission Chair Vice-Chair Director, Behavioral Executive Director, Nevada County
Nevada County Director, Health Excellence in Education Supervisor,
Superintendent of Nevada County Health Nevada County Foundation District 4
Schools & Human Services Health and Human

Agency Services Agency
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Melody Easton explained to the commissioners how the performance reports work.

10. Contractor Report —DISCUSSION
Cindy Maciel from Tahoe Truckee Unified School District will report out on their First 5 funded activities
Cindy Maciel gave a presentation for Tahoe Truckee Unified School District, School Readiness Program.
Commissioners were very impressed with the presentation.

11. PUBLIC HEARING: First 5 Nevada Conflict of Interest Policy — ACTION — Attachment 6
The Commission is asked to take public testimony and adopt the revised policy.
0 Public Comment. Motion was made to adopt the revised First 5 Nevada Conflict of Interest Policy.
(Motion/Second/Carry) Ryan Gruver/Sue Hoek (5-0)

12. PUBLIC HEARING: First 5 Nevada Contracts and Procurement Policy — ACTION — Attachment 7
The Commission is asked to take public testimony and adopt the revised policy.
0 Public Comment. Motion was made to adopt the revised First 5 Nevada Contracts and Procurement
Policy. (Motion/Second/Carry) Sue Hoek/Laura Brown (5-0)

13.PUBLIC HEARING: First 5 Nevada Annual Audit Report— ACTION — Attachment 8
The Commission is asked to take public testimony and adopt the annual audit report.
0 Public Comment. Motion was made to adopt the Annual Audit Report. (Motion/Second/Carry) Ryan
Gruver/Sue Hoek (5-0)

14.PUBLIC HEARING: First 5 Nevada Annual Report to First 5 California — ACTION — Attachment 9
The Commission is asked to take public testimony and adopt the annual report that was submitted to First 5
California.

0 Public Comment. Motion was made to adopt the Annual Report to First 5 California.
(Motion/Second/Carry) Ryan Gruver/Sue Hoek (5-0)

15. Election of Officers— ACTION
The Commission will elect a Chair and Vice-Chair to serve in 2022-2023.
Scott Lay made a motion for Ryan Gruver to be Chair (Motion/Second/Carry) Scott Lay/Sue Hoek (4-0)
Ryan Gruver made motion for Sue Hoek to be Vice-Chair (Motion/Second/Carry) Ryan Gruver/Phebe Bell

(4-0)

16.Executive Director’s Report—DISCUSSION - Attachment 10
The Executive Director will share highlights from her written report.

17.Diversity, Equity, and Inclusion Training Opportunity — ACTION — Attachment 11
The Commission will review a request for funding to support Diversity, Equity, and Inclusion training in
partnership with SNCS and the Nevada County Local Planning Council. The request of the Commission is

$4400.
Motion was made to fund the Diversity, Equity, and Inclusion Training in Partnership with SNCS and the

Nevada County Local Planning Council. (Motion/Second/Carry) Phebe Bell/Ryan Gruver (5-0)

Correspondence—NONE
Adjournment
2:28 pm

Next meeting: Wednesday, February 16, 2022 — Eric Rood Administrative Center 950 Maidu Avenue
Nevada City, CA 95959



First 5 Nevada County

November 2021
REVENUE Nov-21 Y-T-D Budget % Budget % Year
Prop. 10 Tobacco Tax 124,086 106,764 577,742 18% 42%
Contribs.-Foundation/Other 0 0 0 0% 42%
Augmentation(Small Pop. Grant) 0 12,000 149,199 8% 42%
Collaborative/CAPC 0 0 72,314 0% 42%
Kids Corner 0 10,700 10,000 107% 42%
IMPACT funding from Placer Cty 0 11,871 18,000 66% 42%
Other 0 0 0 0% 42%
Interest Income 1,703 2,358 72% 12%
TOTAL REVENUE: 124,086 143,038 829,613 17% 42%
EXPENDITURES
Contracts: External Programs 112,997 31,640 528,699 0 429%
Community Programs
Comm. Projects/Other 889 910 1,000 91% 42%
Kids' Corner 0 4,197 7,000 60% 42%
Impact 0 3,750 18,000 21% 42%
HV Collaborative 0 0 800 0% 42%
Persimmony Database 0 10,500 10,500 100% 42%
Car Seats 0 0 1,000 0% 42%
Food for IMPACT 0 0 3,000 0% 42%
Evaluation Expenses 0 0 7,000 0% 42%
Salaries & Benefits 18,875 75,500 212,057 36% 42%
Services & Supplies 9,885 31,844 44,013 72% 42%
TOTAL EXPENDITURES: 142,645 158,340 833,069 19% 42%
EXCESS (DEFICIT) OF REVENUE TO (18,559) (15,302) (3,456)
EXPENDITURES:
Planned FY 22- Drawdown 61,167
Notes:
(1) June expense booked in June as Accrued.
Reversed in July
(2) Sals. & Benefits corrected to
include HV Collaborative.
3) SMIF payments are counted as

Tobacco Tax on Nev.Cnty reports.

S/B Interest payments

3)

(3)

(1)

2)
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RecLrgmeees

December 2021 Statement Page 1 of 3
e Open Date: 11/03/2021 Closing Date: 12/03/2021 Account:
k. Fe Visa® Community Card Cardmember Service ‘: 1-866-552-8855

FIRST 5 NEVADA COUNTY (CPN 001129238) BUS 30 ELN e 2

B Activity Summary
Previous Balance + $871.00
Payments & $871.00CR
Other Credits $0.00
Purchases + $405.07
Balance Transfers $0.00
Advances $0.00
Other Debits $0.00
Fees Charged - $35.00cr
Interest Charged - $6.92¢cr
New Balance = $363.15
Past Due $0.00
Minimum Payment Due $10.00
Credit Line $5,000.00
Available Credit $4 636.85
Days in Billing Period 31

~rmr~] Mail payment coupon Pay online at Pay by phene
Payment Options: with a check % myaccountaccess.com ‘: 1-866-552-8855

Please detach and send coupon with check payable to: Cardmember Service CPN 001129238

.\%(EVAE&I?MERIQ 0047985L004796625000000100000003631.50
Account Number
Payment Due Date 1/01/2022

24-Hour Cardmember Service: 1-866-552-8855 New Balance $363.15
Minimum Payment Due $10.00

(l . to pay by phone
i . to change your address

Amount Enclosed $
000009165 01 SP 000638021815717 P Y
FIRST SNI\%_ESVSB/?A%CL)EUNTY Cardmember Service
ACCOU
380 CROWN POINT CIR P.O. qu 790408
GRASS VALLEY CA 95945-9089 St. Louis, MO 63179-0408
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*}‘ WESTAMERI

CBANK

December 2021 Statement 11/03/2021 - 12/03/2021 Page 2 of 3
FIRST 5 NEVADA COUNTY (CPN 001129238) Cardmember Service ‘: 1-866-552-8855

Paying Interest: You have a 24 to 30 day interest-free period for Purchases provided you have paid your
previous balance in full by the Payment Due Date shown on your monthly Account statement. In order to
avoid additional INTEREST CHARGES on Purchases, you must pay your new balance in full by the
Payment Due Date shown on the front of your monthly Account statement.

There is no interest-free period for transactions that post to the Account as Advances or Balance Transfers
except as provided in any Offer Materials, Those transactions are subject to interest from the date they post
to the Account until the date they are paid in full.

Speed through checkout with the added security and convenience of PayPal. Go to the Mobile App or
manage your account online. Link your card to PayPal today.

Post Trans

Date Date Ref# Transaction Description Amount Notation
1129 1126 9761 SMK*SURVEYMONKEY.COM 971-2311154 CA $384.00
Total for Account S $384.00

EASTONMEIODYE. o Credit Lyt $6000

Post Trans

Date Date Ref # Transaction Descr:ptlon Amount Notation
e Purchdsesand OtherDebiis o
1M/17 1116 1847 DOLLAR TREE GRASS VALLEY CA $5.00
1118 1116 6732 RALEY S#213 GRASS VALLEY CA $16.07

Total for Account SIS $21.07

Post Trans
Date Date Ref# Transaction Description Amount Notation

1103 11/01 0037 PAYMENT THANK YOU $304.87cr

11/30 11/28 0024 PAYMENT THANK YOU $566.13cR ————
11/04 11/03 REVERSAL OF LATE PAYMENT FEE $35.00cR ————

TOTAL FEES FOR THIS PERIOD §35.00cR
emeEegs i terestCRargE T 0 el e
11/04 11/03 INTEREST REVERSAL $6.92cr

TOTAL INTEREST FOR THIS PERIOD $6.92cr

Total for Account NG $912.92cr

Total Fees Charged in 2021 $70.00
Total Interest Charged in 2021 $64.57

Continued on Next Page



Reclagpmeno

December 2021 Statement 11/03/2021 - 12/03/2021 Page 3 of 3
FIRST 5 NEVADA COUNTY (CPN 001129238) Cardmember Service g: 1-866-552-8855

Your Annual Percentage Rate (APR) is the annual interest rate on your account.

**APR for current and future transactions.

Balance Annual Expires
Balance Subject to Interest Percentage with
Balance Type By Type Interest Rate Variable Charge Rate Statement
**BALANCE TRANSFER $0.00 $0.00 YES $0.00 13.99%
*PURCHASES $363.15 $0.00 YES $0.00 13.99%
*ADVANCES $0.00 $0.00 YES $0.00 23.99%

" Phone (?} Questions ~E=57] Mail payment coupon \<; Online
i - > with a check =
Voice: 1-866-552-8855 Cardmember Service Cardmember Service myaccountaccess.com
TDD: 1-888-352-6455 P.O. Box 6353 P.O. Box 790408
Fax: 1-866-807-8053 Fargo, ND 58125-5_;‘55,5‘‘35&_‘,%___y_3?,‘,(qa_,ﬁ;;,,_.j_m;.},1q MO 63179-0408

o o e B IS

End of Statement



il

November 2021 Statement Page 10of 3
-w:ee Open Date: 10/05/2021 Closing Date: 11/02/2021 L 8]
S Visa® Community Card Cardmember Service (: 1-866-552-8855

FIRST 5 NEVADA COUNTY (CPN 001129238) BUs 30 ELN 28 2

'$871.00 | |Activity Summary
Previous Balance + $304.87
Payments $0.00
Other Credits $0.00
Purchases + $524 21
Balance Transfers $0.00
Advances $0.00
Other Debits $0.00
Fees Charged + $35.00
Interest Charged + $6.92
New Balance = $871.00
Past Due $10.00
Minimum Payment Due $62.00
Credit Line $5,000.00
Available Credit $4,129.00
Days in Billing Period 29
i ~Fmr—] Mail payment coupon Pay online at Pay by phone
Payment Optlons: //\’C-/\_ with a check ‘\«r‘!\; myaccountaccess.com (l 1-866-552-8855

Please detach and send coupon with check payable to: Cardmember Seivice CPN 0017129238

.\%{&EﬁkﬂMEle 00479851004 796L250000006200000087200L

Account Number
Payment Due Date 12/01/2021
24-Hour Cardmember Service; 1-866-552-8855 New Balance $871.00
r . to pay by phone Minimum Payment Due $62.00
I . to change your address
Amount Enclosed $
D0000BD17 01 SP 0DDB28991388670P Y
;lggg) S r\Z\_II_ESVPAE\;\ACOUNTY Cardmember Service
BLE
380 CROWN POINT CIR P.O. Box 790408
GRASS VALLEY CA 95945-9089 St. Louis, MO 63179-0408
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*» WESTAMERICA
CBRANK

November 2021 Statement 10/05/2021 - 11/02/2021 Page 2 of 3
FIRST 5 NEVADA COUNTY (CPN 001129238) Cardmember Service (: 1.866-552-8855

Paying Interest; You have a 24 to 30 day interest-free period for Purchases provided you have paid your
previous balance in full by the Payment Due Date shown on your monthly Account statement. In order to

avoid additional INTEREST CHARGES on Burchas ﬁs ggu %Hft pay your new balance in full by the
Payment Due Date shown on the front of yoﬁ%ﬁs Yy Accolnt-statement.

There is no interest-free period for transactions that post to the Account as Advances or Balance Transfers
except as provided in any Offer Materials. Those fransactions are subject to interest from the date they post
to the Account until the date they are paid in full.

The minimum payment includes a past due amount which is payable immediately upon receipt of this
statement. If this amount has already been mailed, please disregard this notice. If you cannot immediately
forward this past due amount, please contact our collection department at 1-877-838-4347 to make other
suitable arrangements for payment.

Speed through checkout with the added security and convenience of PayPal. Go to the Mobile App or
manage your account online, Link your card to PayPal today.

Transactions  GONZALEZROSEMARY ~  CreditLimit $5000

Post Trans
Date Date Ref# Transaction Description Amount Notation

s " Purchases and Other Debits =
10/12  10/11 1782 WWW.VISTAPRINT.COM 866-8593406 MA $200.50
10/18 10115 7624 ALL SEASON AWARDS  NEVADA CITY CA $34.68
10/22 10/20 8182 SAVEMART #608 GRASS GRASS VALLEY CA $28.18
10/28 10/27 6745 AMZN Mktp US*G41B77EP3 Amzn.com/bill WA $24.13
10/29 10/28 2765 AMZN Mktp US*OP4JO8XU3 Amzn.com/bill WA $92.78
10/29 10/28 7418 AMZN Mktp US*9WOPZ69V3 Amzn.com/bill WA $32.00
10/29 10/28 5272 AMZN Mktp US*S66PZ5C43 Amzn.com/bill WA $10.19

Total for Account— $422.46

Post Trans
Date Ref# Transaction Description Amount Notation

10/06 10/05 2833 CRB*CARBONITE BACKUP B877-8654466 MA $83.99

11/01 10/29 2478 DOLLAR TREE GRASS VALLEY CA $17.76
' Total for Account NG $101.75

Transactions  BILLINGACCOUNTACTMITY

Post Trans

Date Date Ref# Transaction Description Amount Notation
1101 11/01 LATE FEE - PAYMENT DUE ON 11/01 $35.00

TOTAL FEES FOR THIS PERIOD $35.00
iR T mterestCharged s 0
11/02 INTEREST CHARGE ON PURCHASES $6.92

TOTAL INTEREST FOR THIS PERIOD $6.92

Continued on Next Page



Reclrpmeees

November 2021 Statement 10/05/2021 - 11/02/2021 Page 3 of 3
FIRST 5 NEVADA COUNTY (CPN 001129238) Cardmember Service (: 1-866-552-8855

Transactions = BILLINGACCOUNTACTMITY.

Post Trans

Date Date Ref# Transaction Description Amount  Notation
Total for Account /NS $41.92
oo e 2021 Totals Year-to-Date :

Total Fees Charged in 2021 $105.00

Total Interest Charged in 2021 $71.49
Your Annual Percentage Rate (APR) is the annual interest rate on your account.
**APR for current and future transactions.

Balance Annual Expires
Balance Subject to Interest Percentage with

Balance Type By Type Interest Rate Variable Charge Rate Statement
“*BALANCE TRANSFER $0.00 $0.00 YES $0.00 13.99%
**PURCHASES $871.00 $623.42 YES $6.92 13.99%
*ADVANCES $0.00 $S0.00 YES $0.00 23.99%

“ Phone .?, Questions ;fff/ Mail payment coupon \ﬂ Online
. - with a check :
Voice: 1-866-552-8855 Cardmember Service Cardmember Service myaccountaccess.com
TDD: 1-888-352-6455 P.O. Box 6353 P.O. Box 790408
Fax: 1-866-807-8053 Fargo, ND 58125-6353 St. Louis, MO 63179-0408
End of Statement

FIRST 5 NEVADA COUNTY

PayPal ; e
Link your credit card
to PayPal today!!!

Experience faster checkouts, added security and convenience.
It's all there for you when you link your card to PayPal.

i sind

Link your card in the Mobile App or online today.

Recent updates to your account may impact your eligibility to enroll in PayPal.
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SEXUAL HARASSMENT POLICY AND COMPLAINT
PROCEDURE

The Commission is strongly committed to prohibiting sexual harassment. Sexual harassment is
defined as unwelcome sexual advances, request for sexual favors, and other verbal or physical
conduct of a sexual nature when: submission to such conduct is made either explicitly or
implicitly a term or condition of an individual's employment; submission to or refection of such
conduct by an individual is used as the basis for employment decisions affection such
individuals, or such conduct has the purpose or effect of unreasonably interfering with an
individual's work performance or creating an intimidating, hostile or offensive working
environment.

The Commission prohibits and does not tolerate sexual abuse, molestation, misconduct, or
harassment of minors in_the workplace or organization-related activities. The Commission
provides procedures for employees, consultants, board members, or any other person to report

such acts. Any reported or suspected violations of this Policy will be promptly and thoroughly
investigated following the procedures set forth below.

Following an_investigation, the Commission will swiftly take any necessary and appropriate
disciplinary action, up to and including termination. No employee, consultant, Commission
member, or other third party associated with the Commission, regardless of title or position, has
the authority to commit or allow violations of this Policy.

Any employee who believes that he/she has been harassed may make a complaint orally or in
writing with either the Executive Director or the Commission Chair, as outlined in the section
entitled “COMPLAINT PROCEDURE". _The Commission will not permit or condone any acts or
retaliation against anyone who in good faith files or cooperates in the investigation of complaints
under this Policy. Bad faith or malicious complaints, however, will result in appropriate
disciplinary action, up to and including termination.

Supervision of Youth
To provide a safe environment for minors, the Commission strives to ensure that a minimum of

two adults are present with minors during organization-related activities. The purpose is to avoid

one-on-one interactions between adults and minors that are not easily observable by others. If

individual meetings with a minor _are held, such as during a program event, conduct these

interactions in public spaces that are open, visible, and populated by the public, such as
common areas, restaurants, or cafes.

Examples
A violation of this Policy may include, but is not limited to, the following conduct by employees,

consultants, board members, or other third parties associated with [Insured Name]. Failure to
report any such conduct is also a violation of this Policy:

¢ Any sexual activity, involvement, or attempt of sexual contact with a person who is a+----

minor (under 18 vears old) and/or who has not consented or is incapable of consenting

e Sexual activity with another who is legally incompetent or otherwise unable to give
consent

e Physical assaults or violence, such as rape, sexual battery, abuse, molestation or any
attempt to commit such acts

{
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¢ Unwanted and intentional physical conduct that is sexual in nature, such as touching,
pinching, patting, brushing, massaging someone's neck or shoulders, and/or pulling
against another’s body or clothes

¢ Displaying pornographic or sexually explicit images, posters, calendars, or objects

e Unwelcome and inappropriate sexual activities, advances, comments, innuendoes,
bullying, jokes, gestures, electronic communications or messages (e.q., email, text,
social media, voicemail), exploitation, exposure, leering, stalking, or invasion of sexual
privacy

¢ Creating a sexually hostile environment through comments or conduct that unreasonably
interferes with one's work or_learning environment, ability to fulfil job or learning
commitments, or that creates an intimidating, hostile, or offensive environment

¢ Direct or implied threats that submission to sexual advances will be a condition of
employment or affiliation with the organization

The Commission will take all allegations of violations under this Policy seriously and will
promptly, thoroughly, and equitably investigate whether misconduct has taken place. The
organization may utilize an outside third-party to conduct an investigation of misconduct.

The Commission will cooperate fully with any investigation conducted by law enforcement or
other regulatory/protective services agencies.

_{ Formatted: Font: (Default) Arial

Reporting Procedure

Immediately report suspected violations of this Policy to any of the following individuals: - { Formatted: Font: (Default) Arial

Executive Director — Melody Easton
Melody@firstSnevco.org

Commission Chair — Ryan Gruver
Ryan.gruver@co.nevada.ca.us

NCSOS Human Resources — Regina Reno

Rreno@nevco.org < -----1 Formatted: Normal, Indent: Left: 0", Space

After: 0 pt, Tab stops: 0.3", Centered + 2.13",
Centered

It is not required to directly confront the person who is the source of the report, guestion, or
complaint before notifying any of the individuals listed. [Insured Name] will take every
reasonable measure to ensure that confidentiality is maintained to the extent possible. However,
to conduct a thorough investigation, certain information may need to be disclosed to other
individuals, including the alleged offender. Consequently, absolute confidentiality cannot be
promised and cannot be guaranteed.
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ASSOCIATION of CALIFORNIA

First 5 Association of California (F5AC)

Overview of Governor’s Proposed January Budget FY 2022-23
January 12, 2022

On January 10, Governor Newsom unveiled his initial budget proposal for the 2022-23 fiscal year, a
$286.4 billion total spending plan that features a $45.7 billion budget surplus. After accounting for
statutorily required reserves, the proposed budget includes $20.6 billion in discretionary funds available
for allocation by the Governor and Legislature. The Governor emphasized that the state’s financial
picture is likely to change again by the May Revision, with revenues likely to rise if economic activity
increases and the stock market continues to break records, and as the state receives additional federal
funds.

The Governor set forth a blueprint, and nearly $10 billion in new spending, to address what he called
California’s biggest challenges: COVID-19, climate change, homelessness, inequality, and safe streets.

The breadth of the Governor’s blueprint puts at the center of this year’s budget deliberations the
importance of policy and budget choices that promote whole child, whole families, and whole
communities. FSAC will work closely with members and partners to raise up the F5 experience and
expertise in these areas, and to underscore the opportunity for the state to continue building toward
these goals in partnership with the First 5 network.

The proposal also builds on and expands programs for children and families included in or created
through the Governor’s previous budgets. For example, the proposed budget includes funding to expand
the California Home Visiting Program, strengthen the state’s public health and behavioral health
systems, train providers on Adverse Childhood Experiences (ACEs), pay for developmental screenings,
hire additional community health workers, support initial implementation of dyadic care services for
children and families, and continue the California Advancing and Innovating Medi-Cal (CalAIM) reforms.

F5AC is still analyzing the budget details but here are highlights from the Governor’s proposal organized
by the priority policy platforms of the F5AC strategic plan.

RESILIENT FAMILIES

Home Visiting

$50 million ongoing General Fund for the Department of Public Health (CDPH) to expand the California
Home Visiting Program and the California Black Infant Health Program, serving approximately 6,000
additional families over five years, in addition to 3,700 currently served by the Home Visiting Program
and 1,650 served by the Black Infant Health Program. The budget proposes greater flexibility for current
home visiting models to meet the diverse needs of families across the state, expands home visiting
services to additional counties, and makes the services accessible to families with the highest needs.

Child Poverty
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$200.7 million in 2022-23, to support 7.1-percent increase to CalWORKs Maximum Aid Payment
levels, funded entirely by the Child Poverty and Family Supplemental Support Subaccount of the
1991 Local Revenue Fund.

Expansion of the Young Child Tax Credit (YCTC), created in the 2019 state budget, to include
households with zero earned income. Proposes to index the YCTC for inflation starting in the
2022 tax year. This credit provides $1,000 to every household that otherwise qualifies for the
Earned Income Tax Credit and has a child aged 5-years old or younger. The Franchise Tax Board
estimates that about 55,000 parents would newly qualify for the tax credit under the proposal.

Food Security

Combined Proposition 98 dedicated General Fund and other General Fund revenues of over
$500 million primarily one-time funding to expand access to nutrition support for children, such
as funding for two meals per day to any student who requests it at all public schools, regardless
of income eligibility, school site upgrades to kitchen infrastructure and equipment, and
enhancements to farm to school programs and related educational programs.

$50 million one-time General Fund for the CalFood program to mitigate increases in food needs
among low-income and food-insecure populations throughout the state.

QUALITY EARLY LEARNING

Early Literacy

$10 million General Fund to expand early literacy efforts by developing a partnership between CDPH
and First 5 California to administer a statewide program to provide multilingual books and early literacy
programming for families with young children in collaboration with other state programs such as home
visiting, childcare, early childcare centers, and foster care.

Early Care and Education (ECE) Programs

Y

$823.7 million for 36,000 additional subsidized childcare slots. When combined with the slots
funded in the 2021 Budget Act, this brings the total to over 145,000.

$373 million to support a full year of rate increases for childcare providers, building on
investments made in last year’s budget.

$25 million to fund the Child Care Initiative Project through June 30, 2023, to address areas
underserved by childcare providers, increase childcare slots, and support providers who want to
become licensed.

$10.6 million for the California Infant and Early Childhood Mental Health Consultation program
focused on the behavioral health needs of children, families, and childcare providers.

$308.4 million to ensure that the California State Preschool Program (CSPP) meets the needs of
students with disabilities and dual language learners. CSPP providers must serve at least 10
percent students with disabilities and provide additional supportive services for dual language
learners. Additionally, all students participating in CSPP will maintain continuous eligibility for 24
months (increased from 12 months) once eligibility is confirmed, children with an individualized
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education program will be categorically eligible to participate in the program, and providers that
have served only eligible three- and four-year-olds will now be allowed to serve two-year-old
children.
$1 billion to implement the first year of universal transitional kindergarten with full
implementation by 2025-26, including: ,
® $639.2 million General Fund to expand eligibility for transitional Kindergarten, from all
children turning five-years-old between September 2 and December 2 to all children
turning five-years-old between September 2 and February 2, beginning in the 2022-23
school year.
e 5383 million Proposition 98 General Fund to add an educator to every transitional
kindergarten class, reducing student-to-adult ratios to align with the CSPP more closely.
$65.5 million (545 million general fund) to strengthen the transition process for three-year-old
children with intellectual and/or developmental disabilities moving from the Early Start program
(Part C of the federal Individuals with Disabilities Education Act (IDEA}) to special education (Part
B of IDEA).
$4.8 million General Fund to support infrastructure, planning, and initial design of a childcare
data system and information technology solution, referred to as California Supporting Providers
and Reaching Kids (CalSPARK), as part of the Brilliant Beginnings data initiative to facilitate data-
driven decisions, enhance family-provider experience, and streamline state administration of
the programs.
$3.1 million in funding from the Preschool Development Grant Birth through Five Renewal from
2020 to 2023 to support the Brilliant Beginnings data initiative and the single verification hub.

Early intervention services through the state’s Regional Center system:

v

$1.2 million (S1 million General Fund) to improve California’s statewide early intervention
system, known as Early Start, through more inclusive services, streamlined intake processes and
alignment, and increased collaboration between the Departments of Social Services and
Education.

$3.2 million ($2.2 million General Fund) to establish Individuals with Disabilities Education Act
(IDEA) specialists at every state Regional Center, to provide expertise on available services and
offer other technical support.

$51 million ($31.9 General Fund) in 2022-2023 and $68.1 million ($42.6 million General Fund)
on-going to reduce Regional Center service coordinator caseloads to 1:40 for children through
age 5-years old.

$10 million for Special Education supports for pre-school aged children, to better promote
inclusion in pre-school for 3- and 4-year-olds served by Regional Centers.

COMPREHENSIVE HEALTH & DEVELOPMENT
Medi-Cal

>

$819.3 million to expand Medi-Cal to all income-eligible adults aged 26 through 49 regardless of
immigration status, no sooner than January 1, 2024, building on coverage expansions over the
last decade for children, young adults, and older adults 50 years and over,
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> $53.2 million ($18.9 million General Fund) in 2022-23 and $89 million ($31 million General Fund)
annually to reduce Medi-Cal premiums for approximately 500,000 pregnant women, children,
and disabled working adults who pay a monthly share because their incomes are marginally
above Medi-Cal eligibility levels.

> 5400 million (5200 million General Fund) one-time for Medi-Cal provider payments focused on
advancing equity and improving quality in children’s preventive, maternity, and integrated
behavioral health care.

> $350 million General Fund to recruit, train, and certify 25,000 new community health workers
(CHWSs) by 2025. Last year’s budget created CHWs as a support through the Medi-Cal program,
and DHCS plans to make them available to Medi-Cal enrollees starting on July 1.

> $176 million in additional funding to support access to women’s health services, and

developmental and Adverse Childhood Experiences (ACEs) screenings. Providing payments

through Propaosition 56 to providers for conducting these early childhood screenings was a

benefit first created through the 2020 state budget, and in 2022-23, these Medi-Cal

supplemental payments are projected to exceed revenue by $176 million, necessitating this

additional funding.

$135.1 million over a three-year period to extend Medi-Cal provider training for conducting

ACEs screenings.

v

Mobile Crisis Medical Response — Federal American Rescue Plan Act (ARPA) funding authorized 85-
percent federal matching funds for a Medicaid mobile crisis response services benefit, available for 12
quarters during a five-year period starting April 1, 2022. Department of Health Care Services (DHCS) will
add multi-disciplinary mobile response services for crises related to mental health and substance use
disorders as a new Medi-Cal benefit as soon as January 1, 2023.

Children and Youth Behavioral Health Initiative

> 587 million ($41 million General Fund) to implement Dyadic Services effective January 1, 2023.
Dyadic Care Services provide integrated physical and behavioral health screening and services to
the whole family, help increase access to preventive care, improve the coordination of care and
maternal mental health, and strengthen child social-emotional health and safety.

Public Health

» §5.5 million to support initiatives aimed at improving maternal and infant health outcomes in
California, including in-depth case reviews and data collection and publishing of findings
regarding pregnancy-related deaths, severe maternal morbidity, and infant deaths.

> $100 million General Fund to strengthen the state’s public health infrastructure and improve
collaboration between state and local government entities, building on an additional $300
million for public health infrastructure provided in the 2020-21 state budget. The funding will
support the establishment of an Office of Policy and Planning to lead efforts to understand
emerging public health threats, expand the public health workforce and enhance
communication and public education efforts to combat mis- and disinformation.
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Executive Director's Report

First 5 California & First 5 Association

o Staffing Changes —
o The Director of First 5 California, Camille Maben, is set to retire at the end

of March. First 5 CA will be using a search firm to locate the next
Executive Director.

The Director of the First 5 Association, Melissa Stafford Jones, left her
position to serve as the Director of the Children and Youth Behavioral
Health Initiative as of November 2021. The First 5 Association has
contracted with Koya Partners to recruit for a new Executive Director and
Deborah Kelch (formerly of the Insure the Uninsured Project) is serving as
the interim director until the position has been filled.

First 5 California Commission Chair, and California’s Surgeon General, Dr.
Nadine Burke-Harris has resigned from her role. She will remain the Chair
of the Commission until a new Executive Director has been hired.

e Governor’'s Budget:
“The governor's budget proposal includes important investments related to early brain
development, including home visiting, early intervention services, quality pre-K and

early literacy:

« $50 million to expand voluntary home visiting services for children aged zero to
three, which provide a range of supportive services to pregnant and newly
parenting families in California. These services help improve health outcomes in
key areas ranging from low-birth weight and infant mortality to immunizations and
language development.

« $10 million one-time General Fund to expand early literacy efforts by developing
a partnership between California Department of Public Health (CDPH) and First 5
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Commission Chair Vice-Chair Director, Behavioral Executive Director, Nevada County

Director, Nevada County Health Excellence in Education Superintendent of Schools
Nevada County Health & Supervisor, Nevada County Health  Foundation

Human Services Agency District 4 and Human Services

Agency



Commission
February 16, 2022
Page 2

California to administer a statewide program to provide multilingual books and
early literacy programming for families with young children.

« $2 million one-time General Fund to incorporate early identification for learning
disabilities into the state’s preschool assessment tools, including a process for
follow-up by expert evaluators, and $60 million one-time Proposition 98 General
Fund to provide training for educators on effective use of these tools.

« $5.8 billion ($2.3 billion General Fund) for child care programs, including support
for multi-year commitment to rate increases, supplemental funding to providers,
infrastructure grant program funding, and eventually expanding child care
access.

o $10.6 million in continued investment through June 30, 2023 for the California
Infant and Early Childhood Mental Health Consultation program to support the
mental health needs of children, families, and child care providers.

« Promoting school readiness by providing access to transitional kindergarten for
all four-year-olds and to public preschool for all income-eligible three-year-olds,
in full-inclusion settings.

« While some families will choose to send their four-year-old to transitional
kindergarten, others will have the choice to access State Preschool. The Budget
invests $197.8 million Proposition 98 General Fund and $110.6 million General
Fund to increase state preschool program adjustment factors for students with
disabilities and dual language learners.

« Extension of ACEs provider training with a one-time $135.1 million ($67.6 million
mental health services fund, remainder is federal funds), over a three-year period
to extend Medi-Cal provider training for ACEs screenings.

The First 5 Network appreciates investments proposed in the 2022-23 budget and we
are prepared to collaborate with the governor and legislators to bring positive changes
to California’'s youngest children and families. We will work closely with the governor
and First 5 Network partners on the final budget revisions that are expected in May
2022

Strategic Planning

During an upcoming meeting, we will be reviewing the Strategic Plan elements that may
need to be changed or updated for the next strategic plan. We request that the
Commission considers the benefits of extending the plan to 6 years — covering two
grant cycles. This would challenge the Commission to identify the core values that we
do not anticipate changing, allow staff to look forward to longer-term impact, and
lengthen the turnaround time for the planning process.

CAPC Prevention Planning

CAPC of Western Nevada County, in partnership with Nevada County Child Welfare, is
conducting a coordinated prevention planning effort. The purpose of this effort is to
ensure that we are working within a coordinated system of care to address the needs of
families who are at risk of entering the child welfare system. Through this plan, there will
be formalized partnerships between CWS and family-serving agencies to support a
‘warm handoff’ for those families referred to CWS into other supportive services — when
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appropriate. The Prevention Plan will also address the different tiers of prevention, as
defined by the Office of Child Abuse Prevention; primary prevention (activities/education
that are appropriate for the entire community), secondary prevention
(activities/education designed to meet the needs of families who are identified as “high

risk” but do not rise to the level of needing intervention), and tertiary prevention
(activities/education for families who require intervention from Child Welfare in order to

reduce recidivism).
Social Media and Outreach

e Facebook (facebook.com/firstSnevco) - 674 people following the page
e Instagram (@firstSnevadacounty) - 192 followers





